
Tourist Development Council Regular Meeting 
AGENDA  

Monday, March 17, 2014 
1:30 p.m.  St. Johns County Auditorium, 500 San Sebastian View 

 
 

1. CALL TO ORDER – Irving Kass, Chairman  
 

2. PLEDGE OF ALLEGIANCE 
 

3. ROLL CALL – Dena Masters 
 

4. APPROVAL OF AGENDA (Action Required) 
  

5. PUBLIC COMMENTS – Not related to agenda Items (3 minutes per speaker) 
 

6. ADMINISTRATION & SPECIAL USES – Glenn Hastings (Information Only)  
a. VCB/SJCC Evaluations  
b. 2015 Preliminary Revenue Budget  
c. January/February Visitor Profile 

7. ARTS, CULTURAL  AND HERITAGE CATEGORY – Andy Witt 
a. ACH 2015 Program Update 

 
8. LEISURE & RECREATION CATEGORY –  Wil Smith 

a. Triple Crown Contract FY2015 (Action Required) 
 

9. REPORTS (Information Only) 
a. VCB Report  
b. ACH Report 
c. Monthly Financials 

 
10. COMMENTS BY MEMBERS 

 
11. ADJOURN 
 
 
 



 

TDC Regular Meeting – March 17, 2014 

Agenda Item 6 – Admin and Special Uses – Glenn Hastings (Information Only) 

 
a. VCB/SJCC Evaluations 
b. 2015 Preliminary Revenue Budget  
c. January/February Visitor Profile  

 

 

  

 

 

  

 

  

 

 



TDC Regular Meeting – March 17, 2014 
Agenda Item 6 a– Admin and Special Uses – Glenn Hastings 
(Information Only) 
 
 
 
MID-YEAR AGENCY EVALUATIONS (DRAFT) 
 
Background 
Agreements with the Visitors & Convention Bureau and the Cultural Council require 
evaluations by the Tourist Development Council. The language is different in the two 
documents but both are based on performance and refer to the annual marketing plan. 
 
WHAT THE CULTURAL COUNCIL AGREEMENT SAYS ABOUT THE PROCESS: 
 

• Bi-annual Periodic Evaluation (this should be changed to semi-annual in the next 
revisions)  

• Specifically as it relates to performance of the Services 
• And other terms, provisions, conditions, requirements, and obligation 
• Determine the degree and level of compliance with the Services and other aspects of 

this Agreement 
• May also examine the degree of effectiveness, as compared to local, state and 

national trends, with respect to number of room nights, occupancy rates, visitor 
spending, unique visitors to the official web site of the Cultural Council 

 
 
 
WHAT IS REQUIRED BY THE CULTURAL COUNCIL: from the agreement’s scope of 
work: 
 

• By July 1st of each year, submit to the TDC for approval a comprehensive marketing 
plan and corresponding budget for Arts and Culture programs and events designed to 
attract tourists to the County.  

• The comprehensive marketing plan shall include a set of specific actions to increase 
the number of room nights spent in the County. 

• Conduct educational workshops to provide advice and guidance to applicants who are 
interested in, applied for or have received Arts and Culture grant funding for 
programs and events. 

• As directed by the TDC, collaborate with County staff and the St. Johns County 
Visitors and Convention Bureau ("VCB") to market, advertise and promote 
throughout the state, nation and world , arts, culture and heritage related attractions 
and activities within St. Johns County for the purpose of attracting tourists to the 
County. 

 
 
 
 



 
 
 
 
 
WHAT SERVICES PROVIDED BY THE VCB CAN WE EVALUATE?  
 
• Promoting and advertising convention facilities in SJC 
• Attracting conventions, exhibitions, trade shows, expositions, events, and similar 

functions to SJC 
• Advertising and promoting tourist-oriented facilities and attractions throughout the 

state, nation and world  
• Identifying potential or underdeveloped tourist attractions in the area; and planning 

the expansion of tourism and tourist-oriented facilities. 
• Provide all services that are requested by the TDC and approved by the BCC, and 

that are necessary or appropriate to attract tourist and convention activity on state, 
regional, national, and international levels including the licensing of certain St. Johns 
County trademarked assets and promotion and advertising cultural, historical, 
literary, fine and non-fine arts entertainment, festivals, programs, and activities that 
directly promote St. Johns County tourism.  

• Facilitate visits by interested professionals and industrial groups, organizations, and 
associations, in order evaluate the convention facilities in the Area; 

• Present an annual comprehensive marketing plan based upon historical experience 
and information evidenced in nationwide industry trends, such as downturns in 
tourism in other parts of the state or country that translate into tourism opportunities 
within the area.  

o The comprehensive marketing plan shall include a set of specific actions, in 
order to increase the number of room nights spent in the area.  

o The marketing plan shall use as a benchmark, data from the previous year, 
and shall evaluate each year's success relative to the overall number of room 
nights, occupancy rates, visitor spending, unique visitors to the official web 
site of the VCB, and revenue from the Tourist Development Tax that is 
imposed and collected by the County.  

o Such success shall be related to specific, purposeful activities by the VCB 
relative to national, state, and local trends. The comprehensive marketing plan 
shall also include a budget of anticipated annual disbursement of funds. 

 
 
 
MOVING FORWARD: Mid-Year Evaluation P’s & Q’s 
 
If accepted by the TDC, this language will be included in the TDC’s Policy Manual. In 
order to facilitate the process, a comprehensive marketing plan (CMP) template will be 
provided (and attached as an exhibit for future Agreements.) A monthly reporting 
template based on the quantifiable goals in the agency’s CMP will also be provided   
 



Mid-year evaluations will be completed in April of each year. They will focus on the 
objectives and quantifiable goals for each initiative that is part of the comprehensive 
marketing plan required by the respective agreements. Other services may also be 
evaluated based on specific requirements of the respective agreements.  
Year-end evaluations will occur in September of each year and focus on the quality 
of the CMP submitted by the agency and the TDC’s assessment of strategic direction, 
competencies, and anticipated results including ROI shown by the agency in its plan.   
 
 
To what degree does the information presented in this section clearly answer 
the questions: 

A. What are we going to do? (tactical) 
B. Why are we going to do it? (strategic) 
C. How are we going to it? (implementation) 
D. What will it cost? ( investment) 
E. What do we expect to get in return? (ROI) 
F. How will we know if we got it? (measured success) 

 
For each section of the agency’s comprehensive marketing plan, the following 
questions would be asked. 
 
BASED ON QUANTIFYABLE RESULTS REPORTED TO THE TDC BY THE AGENCY: 
On a scale of 1 to 10 
 
(1) To what degree do you feel that successful completion of these goals will lead to 

success of the program’s overall objectives? 
(2) To what degree do you feel that successful completion of these goals is  

consistent with the TDC’s mission of growing tourism through the generation of 
incremental overnight stays and incremental  visitor related economic activity? 

(3) To what degree have the activities and initiatives carried out by the agency on 
behalf of the TDC, produced quantifiable results leading to the generation of 
room nights? 



Agenda Item 6b - Information Only

Preliminary 2015 Revenue Projections - TDC Meeting March 17, 2014

Projected 15 Revenue
Gross 2% 1,732,800$   1,299,600$   1,299,600$   4,332,000$   
Gross 1%   2,166,001$   2,166,001$   
Gross 1% 2,166,001$   2,166,001$   

ss 2.7% Commission & Collection Fees    (233,062)       (233,062)$     
LESS 5% State Mandate (194,940)       (64,980)         (64,980)         (96,647)         (421,547)$     

 3,703,861$   1,234,620$   1,234,620$   1,836,292$   8,009,393$   

March 17, 2014 Regular TDC Meeting



 

TDC Regular Meeting – March 17, 2014 

Agenda Item 7 – Arts, Culture & Heritage – Andy Witt (Information/Update) 

 

Arts, Culture & Heritage Year Fiscal Year 2015 Program  

 

 

  

 

 

  

 

  

 

 



TDC Regular Meeting – March 17, 2014 

Agenda Item 8 – Recreation & Leisure – Wil Smith (Action Required) 

Triple Crown Contract  

Recommend and approve the proposed contract with Triple Crown Sports. The proposed contract will 
cover three (3) years, November 1, 2014 through October 31, 2017.  Funding will be incorporated into 
the appropriate fiscal year budgets and programs.   

 

Fiscal Year  2015: $40,000 
Fiscal Year 2016: $42,500 
Fiscal Year 2017: $45,000 
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Triple Crown Sporting Events Agreement, revised 11/21/11 

CONTRACT AGREEMENT 
BETWEEN ST. JOHNS COUNTY AND  

TRIPLE CROWN SPORTS, INC. 
 
 This CONTRACT AGREEMENT (“Agreement”) entered into as of this     
  day of    , 2014 by and between Triple Crown Sports, Inc. (hereinafter "TCS") 
and the St. Johns County Board of County Commissioners on behalf of St. Johns County, a political 
subdivision of the State of Florida, (hereinafter "County"). 
 

RECITALS 
 
 WHEREAS, TCS seeks to produce multiple weekend-long national youth sporting events 
in St. Johns  County during calendar years 2015 through 2017, including but not limited to the Fall 
National Finals for Youths Sports (“Fall National Finals”)  and the Triple Crown Classic; and   
 
 WHEREAS, similar past events have provided an economic benefit to the County through 
heightened national publicity and an increased number of tourists coming into St. Johns County; 
and 
 
 WHEREAS, in accordance with Section 125.0104 of the Florida Statues, the expenditure of 
 Tourist Development Tax revenues is authorized for any activity, service, venue or event, if such 
activity, service, venue or event has as one of its main purposes the attraction of tourists to St. Johns 
County as evidenced by promotion of the activity, service, venue or event; and 
 
 WHEREAS, TCS asserts that one of the main purposes of the proposed national youth 
sporting events is to attract tourists to St. Johns County; and 
 
 WHEREAS, subject to the availability of tourist development tax revenue funding, the 
County desires to enter into an agreement with TCS to facilitate TCS’s production of said sporting 
events in St. Johns County. 
 
 NOW THEREFORE, in consideration of mutual covenants herein, TCS and the County 
(collectively “Parties”) agree as follows: 
 
SECTION 1. Incorporation of Recitals. 
 
The above Recitals are hereby incorporated by reference into the body of this Agreement, and such 
Recitals shall be adopted as Findings of Fact. 
 
SECTION 2. Agreement Term and Optional Extension. 
 
This Agreement shall be effective from November 1, 2014 until 11:59 p.m., October 31, 2017. 
Upon written request by TCS made prior to September 15, 2016, the County, at its sole discretion, 
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may approve, a one-year extension of this Agreement, under the same terms, conditions, and 
obligations.   
SECTION 3. Duties and Obligations. 
 
TCS shall: 
 

(1) Upon mutual consent by the Parties, conduct the Fall National Finals annually, during two (2) 
of the three (3) available weekends provided below:  
 
2015: October 2-4, October 9-11, October 16-18  
2016: October 7-9, October 14-16, October 21-23 
2017: October 6-8, October 13-15, October 20-22 
 

(2) Secure a minimum of 100 team participants in the Fall National Finals event. 
 

(3) Conduct the Triple Crown Classic annually, at dates and times mutually agreed upon by the 
Parties, and as evidenced in writing. 
 

(4) Conduct at 1-3 additional sporting events as described in the Recitals above, at dates and 
times mutually agreed upon by the Parties, and as evidenced in writing. 
 

(5) Donate no less than $1,750 annually during the Term of this Agreement to County youth 
organizations. 
 

(6) With the exception of the Fall National Finals, pay all Facility maintenance expenses 
associated with each sporting event authorized under this Agreement. 
  

(7) Serve as the exclusive convention agent for lodging and travel arrangements for 
participating teams. 
 

(8) Pay all applicable local, state and federal taxes. 
 

(9) In accordance with applicable County rules, policies and procedures, secure at TCS’s sole 
expense, adequate liability insurance for each sporting event. Such coverage shall name the 
County, the City of St. Augustine, Florida and the St. Johns County School Board as 
additional insured.  Proof of such insurance coverage shall be provided prior to any event 
authorized under this Agreement. 
 

(10) Retain rights to soft goods or merchandise sales at the Facilities during the sporting events. 
 

The County shall: 
 

(1) Make adequate parks and fields (“Facilities”)  located within St. Johns County available for 
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each sporting event described herein. 
 

(2) Provide access to the Facilities on the Thursday prior to each weekend event (at a mutually 
agreed upon time) to allow participant registration and specialty events. 
 

(3) Provide adequate maintenance personnel and equipment to maintain the Facilities during 
the sporting events. 
 

(4) Provided one hundred (100) teams participate in the Fall National Finals, pay to TCS a 
sponsorship fees of forty thousand dollars ($40,000) in calendar year 2015; forty two 
thousand five hundred dollars ($42,500)  in calendar year 2016; and forty five thousand 
dollars ($45,000) in calendar year 2017.  In the event that 85-99 teams participate in the Fall 
National Finals, sponsorship fees paid by the County shall be reduced by twenty five 
percent (25%). In the event 75-84 teams participate in the Fall National Finals, sponsor ship 
fees paid by the County shall be reduced by fifty percent (50%). In the event less than 75 
teams participate in the Fall National Finals, no payment of sponsorship fees shall be paid 
by the County.  
 

(5) Retain food concession rights. 
 
      (6)  For the Fall Nationals supply a 20 x 20 tent and (6) eight foot tables to be placed at a site 
  designated by the Tournament Director  

 
SECTION 4. Payment of Sponsorship Fees. 
 
(a.) As provided elsewhere in this Agreement, the County shall pay maximum sponsorship fees 
as follows:  

2015:  $20,000 payable by June 15, 2015 
               $20,000 payable by December 15, 2015 
               
2016: $21,250 payable by June 15, 2016 
               $21,250 payable by December 15, 2016 

 
2017:     $22, 500 payable by June 15, 2017 
              $22, 500 payable by December 15, 2017 

 
(b.) As provided elsewhere in this Agreement, applicable sponsorship fee reductions shall be 
assessed at the end of each calendar year during the term of this Agreement. 
 
SECTION 5.  No Commitment of County Funds. 

 

(a) It is expressly understood that the County’s obligations and performance under this 
Agreement are strictly subject to the availability of funds derived from tourist development tax 
revenues.  The County makes no express commitment to provide such funds in any given 



 

4  
 

Triple Crown Sporting Events Agreement, revised 11/21/11 

calendar/fiscal year.  Moreover, it is expressly understood that TCS cannot demand that the County 
provide any such funds in any given calendar/fiscal year.    
 
(b) In the event that no such funds are available during the Term of this Agreement, then this 
Agreement shall automatically terminate with no further notice to the Parties and the County shall 
be released from all duties and obligations under this Agreement. 
 
 
SECTION 6.  Entirety of this Agreement and Amendments. 
 
(a) The Parties expressly note that this Agreement supersedes and replaces the agreement 
executed by the Parties on      , 2011.  
 
(b) This Agreement constitutes the complete agreement and understanding of the parties.   
 
(c) The Parties further note that no statements, promises, inducements made by either party 
shall be valid, enforceable and/or binding. 
 
(d) The Parties mutually agree that any change, amendment, modification, revision, or 
extension of this Agreement (other than termination, as noted elsewhere in this Agreement) shall 
be in writing, and shall be executed by duly authorized representatives of both the County and 
TCS. 
 
SECTION 7.  Termination. 
 
(a) This Agreement may be terminated with cause upon either the County or TCS giving at 
least thirty (30) days advance written notice to the other party of such Notice of Termination.  Such 
written notice shall indicate the exact/precise cause for termination, the exact date of termination, 
and shall result in termination of this Agreement, if the other party does not satisfactorily cure the 
cause for termination within 30 days, commencing on the date that the notice is delivered. 
 
(b) This Agreement may be terminated without cause by either party upon one hundred eight 
days advance written notice to the other party. 
 
SECTION 8.  Notices. 
 
 (a) All Official Notices to the County shall be delivered either by hand (receipt of 
delivery required), or by certified mail to: 
 

{insert contact information} 
 
 
 (b) All Official Notices to TCS shall be delivered either by hand (receipt of delivery 
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required), or by certified mail to: 
 

{insert contact information} 
 
  
 (c) All other correspondence, not classified as Official Notices, may be delivered, 
disseminated, and/or submitted by any means acceptable to both parties, specifically including, 
faxing, e-mailing, or text messaging. 
 
 
 
SECTION 9.  Indemnification. 
 
To the extent permitted by law, TCS shall indemnify, defend, and hold the County harmless 
from, and against, all claims and reasonable costs associated with or stemming from this 
Agreement. 
 
SECTION 10.  Assignment. 
 
In light of the scope and rationale for this Agreement, neither the County, nor TCS may assign, 
transfer, and/or sell any of the rights noted in this Agreement without the express written approval 
of the other party.  Should either the County, or TCS assign, transfer or sell any of the rights noted 
in this Agreement  without such prior express written approval of the other party, then such action 
on the part of either the County, or TCS, shall result in the automatic termination of this 
Agreement, with further notice or action required on the part of the other party. 
 
SECTION 11.  Permits and Licenses. 
 
To the extent that TCS needs to secure, obtain/acquire, and maintain permits, licenses, and/or 
approvals in order to facilitate the sporting events or any activities authorized under this 
Agreement, then TCS, at its sole expense, shall be responsible for securing, obtaining/acquiring, 
and maintaining, any and all permits, licenses, and/or approvals required by Federal, State, and/or 
County law, rule, regulation, or ordinance.  
 
SECTION 12. Access to Records.  
 
The access to, disclosure, non-disclosure, or exemption of records, data, documents, and/or 
materials, associated with this Agreement shall be subject to the applicable provisions of the 
Florida Public Records Law (Chapter 119, Florida Statutes), and other applicable State or Federal 
law. Access to such public records, may not be blocked, thwarted, and/or hindered by placing the 
public records in the possession of a third party, or an unaffiliated party. 
 
SECTION 13.  Relationship of the County and TCS. 
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This Agreement shall not be deemed or construed to create any agency relationship, partnership 
(limited or otherwise), association, or joint venture between the County, and TCS. 
 
SECTION 14.    Governing Law and Venue. 
 
This Agreement shall be construed according to the laws of the State of Florida.  Venue for any 
administrative and/or legal proceedings a rising under this Agreement shall be in St. Johns County, 
Florida.  
 
 
 
SECTION 15. Overnight Accommodations. 
 
It is expressly understood that the County makes no warranty, guaranty or promise regarding the 
availability and/or affordability of overnight accommodations, including but not limited to 
lodging and housing.  
 
SECTION 16. No Conflict of Interest. 
 
TCS represents and warrants to the County that the TCS has not employed or retained any 
elected official, officer, or employee of the County, in order to secure this Agreement. Moreover, 
TCS represents and warrants to the County that TCS has not paid, or offer to pay, or agreed to 
pay, any person, any fee, commission, percentage, brokerage, fee, incentive fee, or gift of any 
kind, contingent upon, or in connection with, securing and executing this Agreement. 
 
SECTION 17. No Third Party Beneficiaries. 
 
Both the County and TCS explicitly agree, and this Agreement explicitly states that no third party 
beneficiary status or interest is conferred to, or inferred to, any other person or entity. 
 
SECTION 18. Effect of Failure to Insist on Strict Compliance with Conditions.   
 
The failure of either party to insist upon strict performance of any term, condition, provision, 
and/or requirement of this Agreement, shall not be construed as a waiver of such term, condition, 
provision, and/or requirement on any subsequent occasion. 
 
SECTION 19. Use of County Logo.  
 
Pursuant to, and consistent with, County Ordinance 92-2, and County Administrative Policy 
101.3, the TCS may not manufacture, use, display, or otherwise use any facsimile or reproduction 
of the County Seal/Logo without the express written approval of the Board. 
 



 

7  
 

Triple Crown Sporting Events Agreement, revised 11/21/11 

SECTION 20.  Severability. 
 
If any word, phrase, sentence, part, subsection, or other portion of this Agreement, or any 
application thereof, to any person or circumstance is declared void, unconstitutional, or invalid for 
any reason, then such word, phrase, sentence, part, subsection, other portion or the prescribed 
application thereof, shall be severable, and the remaining portions/provisions of this Agreement, 
and applications thereof, not having been declared void, unconstitutional, or invalid shall remain in 
full force, and effect. 

-------------------- 
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 IN WITNESS WHEREOF, the parties hereto have caused the execution by their duly 
authorized officials on the dates stated below: 
 
 
 
ATTEST; CHERYL STRICKLAND, CLERK             ST. JOHNS COUNTY, FLORIDA BY ITS 
                                                                  BOARD OF COUNTY COMMISSIONERS 
 
 
By: __________________________________          By: __________________________________ 
                             (Seal)                                                                          (Chair) 
 
 
 
 
ATTEST:                                                                     TRIPLE CROWN SPORTS, INC. 
 
 
 
By: ___________________________________      By: ___________________________________ 
                                Notary                                                                           President 
 
 
                                                                                    Date: _________________________________ 
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TDC Regular Meeting – March 17, 2014 

 

Agenda Item 9 – Monthly Reports 

 

Destination & Marketing Monthly Report (Information Only)  

 

 

  

 

 

  

 

  

 

 



VCB Report to the  
Tourism Development Council 

March 17, 2014 



Smith Travel Research  
January 2014 

2014
Nov Dec Jan 2012 2013 2014

This Year 55.7 54.4 56.3 57.6 59.2 60.5
Last Year 52.5 52.9 54.3 55.9 57.6 59.2

Percent Change 6.0 2.7 3.6 3.0 2.8 2.2

2014
Nov Dec Jan 2012 2013 2014

This Year 109.72 104.87 100.85 101.19 105.86 112.30
Last Year 99.66 99.91 97.18 97.02 101.19 105.86

Percent Change 10.1 5.0 3.8 4.3 4.6 6.1

2014
Nov Dec Jan 2012 2013 2014

This Year 61.09 57.00 56.75 58.27 62.67 67.96
Last Year 52.34 52.85 52.78 54.27 58.27 62.67

Percent Change 16.7 7.8 7.5 7.4 7.5 8.4

2014
Nov Dec Jan 2012 2013 2014

This Year 169,110 174,902 174,902 2,042,843 2,042,421 2,055,455
Last Year 167,910 173,507 173,507 2,056,223 2,042,843 2,042,421

Percent Change 0.7 0.8 0.8 -0.7 0.0 0.6

2014
Nov Dec Jan 2012 2013 2014

This Year 94,162 95,070 98,424 1,176,513 1,209,150 1,243,834
Last Year 88,184 91,790 94,232 1,150,130 1,176,513 1,209,150

Percent Change 6.8 3.6 4.4 2.3 2.8 2.9

2014
Nov Dec Jan 2012 2013 2014

This Year 10,331,129 9,969,660 9,926,098 119,046,083 128,000,393 139,687,608
Last Year 8,788,709 9,170,547 9,157,473 111,582,232 119,046,083 128,000,393

Percent Change 17.6 8.7 8.4 6.7 7.5 9.1

Occupancy (%)

ADR

Running 12 Months

Running 12 Months

2013

2013

Demand

Revenue Running 12 Months

Running 12 Months2013

2013

Running 12 Months

Running 12 Months

RevPAR

Supply

2013

2013



Smith Travel Research  
January 2014 

Occ % ADR

2014 2014 Occ ADR RevPAR
Room 
Rev

Hillsborough County, FL 69.3 102.21 6.2 1.8 8.1 6.0
Nassau County, FL 54.5 139.88 6.9 11.1 18.8 45.9
Pinellas County, FL 63.1 106.96 7.3 0.7 8.1 8.8
St Johns County, FL 56.3 100.85 3.6 3.8 7.5 8.4

Charleston, SC 57.2 94.42 13.7 1.2 15.0 15.0
Jacksonville, FL 57.9 82.63 2.3 4.2 6.5 9.2
Myrtle Beach, SC 26.6 60.10 11.9 3.6 16.0 14.7
Orlando, FL 72.7 110.21 4.3 5.1 9.6 9.4
Sarasota-Bradenton, FL 68.4 114.63 9.7 4.6 14.7 17.6
Savannah, GA 55.2 86.37 4.9 6.7 11.9 10.7

Fort Walton Beach, FL 31.2 76.69 -5.8 -0.6 -6.3 -4.3
Daytona Beach, FL 50.8 87.50 2.4 3.5 6.0 8.3

Zip Code 32084+ 62.2 97.86 10.7 5.8 17.1 17.1
Zip Code 32080+ 52.5 92.22 3.8 6.1 10.1 10.1
Zip Code 32092+ 55.9 85.41 5.0 9.6 15.1 19.6

Percent Change from January 2013
Current Month - January 2014 vs January 2013



Bed Tax Collections 

January (Net Collections) 516,745$      15%

YTD Net Collections January 2,030,218$   14%

YTD Collections by Area January 2014 January YTD
Anastasia Island and St. Augustine Beach (32080) 32% 26%
Ponte Vedra Beach (32082) 20% 24%
St. Augustine, Vilano and North Beach (32084) 34% 37%
St. Augustine Shores and South (32086) 1.0% 0.6%
World Golf Village and I-95 Corridor (32092) 10% 10%
Others 2% 3%



Website Dashboard 
 

67,593                   Visitors to the Site February 17% 

148,150              Visitors to the Site CYTD  13% 

343,315              Page Views in February  14% 

757,382              Page Views CYTD  9% 



VIC Visitation 
February 2014 

Feb 2014 Feb 2013
% of Total 

Visitors FYTD YTD FY 2013 Total 2013
Total Visitors 32 25 0.08% 105 82 260

Feb 2014 Feb 2013
% of Total 

Visitors FYTD YTD FY 2013 Total 2013
Total Visitors 34,580 35,473 91% 187,622       145,499 404,244

Feb 2014 Feb 2013
% of Total 

Visitors FYTD YTD FY 2013 Total 2013
Total Visitors 2,333 1,666           6% 7,391           5,395           18,841

Feb 2014 Feb 2013 
% of Total 

Visitors FYTD YTD FY 2013 Total 2013
St. Augustine 848 1,022 2% 3,777 3,319 10,455
Ponte Vedra 21 116 0.06% 238 408 973

Feb 2014 Feb 2013 FYTD FY 2013 YTD Total 2013
          37,814          38,302         199,133         154,703 434,773

Jacksonville Airport Visitor Information Center

Total Inquiries at Visitors Centers

Ponte Vedra Beach Chamber of Commerce

City of St. Augustine Downtown Visitors Center

St. Augustine Beach Visitors Center



Departmental Reports 



Social Media 
 

Facebook Fans 240,515
Fans added In February 9,147

Twitter Followers 3,051

Views To Date 73,444            

Social Media
Facebook  

Twitter

YouTube



Sales Measurement Summary 
 

February YTD
YTD %                        

Actual vs Goal
Telemarketing Calls 92 754 16%
Total Leads Distributed 56 177 46%
Lead Room Nights 6,144    42,180  61%



Communications Measures  Summary  
 

February FYTD 13
Total Impressions 1,287,234,462 2,915,174,091   3,166,362,844         -8%

Adv. Equivalent Value 34,813,312$      51,644,867$      34,583,966$            49%

VCB Initiated Stories 134                    923                    538                          72%
in publication or broadcasted

FYTD

NOTES: YTD FY 2014 is  projected to show a decline in overall media coverage impressions compared to FY 2013.  IN FY 2013, the Viva Florida 500 
and related stories appeared in major national publications throughout FY2013.  



Florida’s First Coast of Golf 
January 2014 

Jan 2014 Jan 2013 % Change
Rooms 1,389 1,857 -25.20%
Rounds 3,269 4,370 -25.19%

2014 YTD 2013 YTD % Change
Rooms 1,389 1,857 -25.20%
Rounds 3,269 4,370 -25.19%

Jan 2014 Jan 2013 % Change
2,194 1,820 20.55%

FY 2013-14 FY 2012-13 % Change
2,966 2,028 46.25%

(FL Sports Foundation Model - tracks direct and wholesale bookings)

Advertising Response (From all sources)



Promotions 
Strategic Alliances 



Promotions 
Database … Goal: 1,500 new subscribers per month 

• Slow Jan but FYTD up 40% to a total of 38,285 

• Proposals for partners for next phase under review 

Birding and Photo Fest … Tix sales $28,275, 16 states, 

 Canada currently tracking behind pace 

Integrated Marketing … Goal: 2-3 integrated 2014 programs 
• Integrated Journey plan unites VCB, 450, ACH, COSA 

• IMT from Journey exhibit March 13 

 

 



Executive Director’s Comments 
• VCB 450th Commemoration: 

•Continuing relationship with Focus 450, Inc, 
coordinating with CoSA  and others on activities for 
the 450th  
• Promoting Journey: African American Experience 
Exhibit  
•Worked with VF on media tour for Black History 
Month  
•Worked with CoSA to promote 16th century ships 

•  Completed production of new TV and web videos 
•  Agency review RFP in progress, 4 finalists selected, 
 presentations April 1 
 
 

 



Executive Director’s Comments 

 
• Attended Tourism Day advocacy with state 
legislators regarding the school start legislation; 
Gaming, OTAs and VF funding 
•Attending IPW first week of April full meeting 
schedule 
•Attending Smart Meetings later this month 
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Arts, Culture & Heritage Monthly Report (Information Only)  

 

 

  

 

 

  

 

  

 

 



Date Outlet Topic/Title Outlet Type
Circulation/ 
Audience

Unique 
visitors/month

1/1/2014 Jax Air News Ximenez-Fatio House Artisans Through the Ages Mention Newspaper 12,000
1/8/2014 Florida Times-Union / Jacksonville.com First Coast Happenings Newspaper 91,549 6,025,060
1/9/2014 The Ponte Vedra Recorder St Augustine Film Festival Kicks off Jan 16 Newspaper 35,000

1/15/2014 Folio Weekly St Augustine Film Festival Magazine/Online 5,038
1/17/2014 VisitFlorida.com CB Smith Show Website 330,000
1/22/2014 Florida Times-Union / Jacksonville.com Sea Your History event this weekend at St Augustine Lighthours Newspaper 91,549 6,025,060
1/22/2014 Florida Times-Union / Jacksonville.com A time for reflection in St Augustine (Journey) Newspaper 91,549 6,025,060
1/22/2014 Folio Weekly Journey: 450 Years of the African-American Experience Magazine/Online 5,038
1/27/2014 timesunion.com (Travel Gal blog) St Augustine, Florida to Celebrate African American History Month wBlog 490,000
1/30/2014 Florida Times-Union / Jacksonville.com First Coast Happenings: CB Smith Show Newspaper 91,549 6,025,060
February WJCT News 450 Years of The African-American Experience on Display in St AugOnline News
February VisitFlorida.com Black History in St Augustine: 450 Years of the African-American Ex Website
February Star945 Contest:450 Years of The African-American Experience Bus Tour Radio/Online
February Orlando Sentinel Travel calendar for March Newspaper 161,070 2,642,328
February Buzz/Iwantabuzz.com Changing of the Guard - listing Magazine/Online 16,000
February FirstCoastNews.com "Sea Your History" Listing & Info Online News 250,000
February FirstCoastNews.com "Artisans Through The Ages" Listing & Info Online News 250,000
February Eventful.com "Sea Your History" Listing & Info Online News
February Eventful.com "Artisans Through The Ages" Listing & Info Online News
February eu Jacksonville Florida Chamber Music Project - listing Magazine/Online 50,000
February eu Jacksonville PVConcert Hall - Chamber Music Project Magazine/Online 50,000
February eu Jacksonville Upcoming Events - Listing Magazine/Online 50,000
2/3/2014 IRC News Online (Indian River County) Journey: 450 Years of the African-American Experience Online News
2/4/2014 Florida Times-Union / Jacksonville.com Black History Month Calendar Newspaper 91,549 6,025,060
2/4/2014 Tampa Bay Times Flight to Freedom Newspaper 299,985
2/5/2014 The Mayport Mirror (military publication) Black History Calendar Newspaper 74,000

2/12/2014 Florida Times-Union / Jacksonville.com Journey: 450 Years of the African-American Experience Newspaper 91,549 6,025,060
2/13/2014 Pensacola News Journal Top off-peak destinations for Spring 2014 (Journey) Newspaper 36,279 203,395
2/13/2014 USA Today Top off-peak destinations for Spring 2014 (Journey) Newspaper 1,674,306 21,911,400
2/13/2014 Beaches Leader Arts & Crafts Festival Newspaper 34,600
2/20/2014 Florida Courier St Augustine Orchestra celebrates Civil Rights Act Anniversary Online News 65,000
2/23/2014 Orlando Sentinel Artisans Through the Ages Newspaper 161,070 2,642,328
2/25/2014 Palm Coast Observer Arts & Entertainment (Someday) Newspaper 25,000
2/26/2014 Florida Times-Union / Jacksonville.com First Coast Happenings (Journey) Newspaper 91,549 6,025,060
2/27/2014 Chicago Tribune News to use: Trabel news, trips, tips (Journey Mention) Newspaper 414,930 16,084,056

3/4/2014 Florida Times-Union / Jacksonville.com First Coast Happenings (Celtic Music & Heritage Festival) Newspaper 91,549 6,025,060
3,891,632 93,014,063



St. Johns Cultural Council "Destination Brand"
2013‐2014 Digital Campaign Delivery

Campaign Impressions Clicks Impressions Clicks Impressions Clicks Impressions Clicks Impressions Clicks Impressions Clicks

Tier I

BT/CT Targeting 732,228 1,502 1,326,490 821 666,803 193 787,445 417 1,090,672 663 4,603,638 3,596

Search Retargeting 325,011 514 181,690 240 223,833 361 287,770 427 288,870 369 1,307,174 1,911

Cox Digital 368,689 118 613,917 350 416,617 112 548,434 250 375,306 68 2,322,963 898

Total: 1,425,928 2,134 2,122,097 1,411 1,307,253 666 1,623,649 1,094 1,754,848 1,100 8,233,775 6,405

Tier II

BT/CT Targeting 627,876 324 1,484,843 1,457 834,171 252 373,571 206 1,347,146 575 4,667,607 2,814

Search Retargeting 579,211 1,214 301,905 440 323,199 502 335,394 648 320,772 494 1,860,481 3,298

Cox Digital 694 304 1,312,645 743 821,817 248 1,095,459 469 623,010 214 3,853,625 1,978

Total: 1,207,781 1,842 3,099,393 2,640 1,979,187 1,002 1,804,424 1,323 2,290,928 1,283 8,577,289 8,090

Tier III

BT/CT Targeting 1,167,766 1,121 544,038 473 0 0 390,096 189 1,343,754 738 3,445,654 2,521

Search Retargeting 423,898 758 180,419 325 0 0 302,230 497 210,674 301 1,117,221 1,881

Cox Digital 1,176,318 525 382,711 170 0 0 746,900 254 936,185 363 3,242,114 1,312

Total: 2,767,982 2,404 1,107,168 968 0 0 1,439,226 940 2,490,613 1,402 7,804,989 5,714

GRAND TOTAL: 5,401,691 6,380 6,328,658 5,019 3,286,440 1,668 4,867,299 3,357 6,536,389 3,785 24,616,053 20,209

October November TotalDecember January February
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Agenda Item 9 - Financial Reports (Information Only) 

Tourist Development Tax Collections 
 

 



ST. JOHNS COUNTY TOURIST DEVELOPMENT TAX

OCCUPANCY/REPORTING MONTH OCT % PY NOV % PY DEC % PY JAN % PY FEB % PY MAR % PY APR % PY MAY % PY JUN % PY JUL % PY AUG % PY SEP % PY YTD
GROSS RECEIPTS 12,794,233$        10,686,386$      11,285,750$      12,622,222$      15,577,966$      21,787,950$             16,823,555$      19,440,703$      19,617,506$      22,801,133$      13,931,835$     11,420,460$      188,789,699$                  
EXEMPT RECEIPTS (832,873)$            (798,289)$          (680,392)$          (731,998)$          (783,915)$          (803,130)$                 (704,341)$          (814,532)$          (784,812)$          (878,115)$           (817,524)$         (717,537)$          (9,347,457)$                     
TAXABLE RECEIPTS 11,961,360$        9,888,098$         10,605,359$      11,890,224$      14,794,051$      20,984,820$             16,119,215$      18,626,171$      18,832,694$      21,923,018$      13,114,311$     10,702,924$      179,442,243$                  
TOTAL TAX COLLECTED 478,454$              395,524$            424,214$           475,609$           591,762$           839,393$                   644,769$           745,047$           753,308$           876,921$            524,572$           428,116.94$      7,177,690$                      
ADJUSTMENTS -$                      -$                    -$                    -$                    -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    -$                                  
TOTAL TAX DUE 478,454$              395,524$           424,214$           475,609$           591,762$           839,393$                   644,769$           745,047$           753,308$           876,921$            524,572$           428,117$           7,177,690$                      
LESS COLLECTION ALLOWANCE (3,578)$                 (3,310)$              (3,490)$              (3,543)$              (3,936)$              (4,447)$                      (4,274)$              (3,991)$              (4,450)$              (4,571)$               (3,780)$              (3,583)$              (46,952)$                          
PLUS PENALTY 478$                      100$                   122$                   50$                     100$                   50$                             14$                     50$                     250$                   -$                     50$                     7$                        1,272$                              
PLUS INTEREST -$                      5$                        -$                    -$                    -$                    1$                               -$                    -$                    5$                        10$                      0$                       0$                        21$                                    
TOTAL AMOUNT REMITTED 475,354$              392,319$           420,847$           472,116$           587,926$           834,997$                   640,509$           741,105$           749,113$           872,359$            520,843$           424,542$           7,132,030$                      
LESS TAX COLLECTOR & CLERK (9,507)$                 (7,846)$              (8,417)$              (9,442)$              (11,759)$            (16,700)$                    (12,810)$            (14,822)$            (14,982)$            (17,447)$             (10,417)$            (8,491)$              (142,641)$                        
NET TO TDC 465,847$              384,472$           412,430$           462,674$           576,168$           818,297$                   627,698$           726,283$           734,131$           854,912$            510,426$           416,051$           6,989,390$                      

OCCUPANCY/REPORTING MONTH OCT % PY NOV % PY DEC % PY JAN % PY FEB % PY MAR % PY APR % PY MAY % PY JUN % PY JUL % PY AUG % PY SEP % PY YTD
GROSS RECEIPTS 12,959,182$        1.3% 11,181,880$      4.6% 12,600,039$      11.6% 12,793,457$      1.4% 16,662,853$      7.0% 23,472,768$             7.7% 18,087,097$      7.5% 18,738,992$      -3.6% 20,959,971$      6.8% 23,488,866$      3.0% 16,071,830$     15.4% 13,058,187$      14.3% 200,075,123$                  
EXEMPT RECEIPTS (868,639)$            4.3% (780,201)$          -2.3% (784,040)$          15.2% (1,251,713)$      71.0% (908,595)$          15.9% (1,000,893)$              24.6% (845,116)$          20.0% (982,151)$          20.6% (799,807)$          1.9% (789,845)$           -10.1% (910,019)$         11.3% (796,092)$          10.9% (10,717,111)$                  
TAXABLE RECEIPTS 12,090,544$        1.1% 10,401,680$      5.2% 11,815,999$      11.4% 11,541,744$      -2.9% 15,754,258$      6.5% 22,471,875$             7.1% 17,241,981$      7.0% 17,756,841$      -4.7% 20,160,164$      7.0% 22,699,022$      3.5% 15,161,811$     15.6% 12,262,095$      14.6% 189,358,012$                  
TOTAL TAX COLLECTED 483,622$              1.1% 416,067$           5.2% 472,640$           11.4% 461,670$           -2.9% 630,170$           6.5% 898,875$                   7.1% 689,679$           7.0% 710,274$           -4.7% 806,407$           7.0% 907,961$            3.5% 606,472$           15.6% 490,484$           14.6% 7,574,320$                      
ADJUSTMENTS -$                       -$                     -$                     -$                      -$                             -$                       -$                                  
TOTAL TAX DUE 483,622$              1.1% 416,067$           5.2% 472,640$           11.4% 461,670$           -2.9% 630,170$           6.5% 898,875$                   7.1% 689,679$           7.0% 710,274$           -4.7% 806,407$           7.0% 907,961$            3.5% 606,472$           15.6% 490,484$           14.6% 7,574,320$                      
LESS COLLECTION ALLOWANCE (3,575)$                 -0.1% (3,399)$              2.7% (3,791)$              8.6% (3,623)$              2.3% (3,984)$              1.2% (4,617)$                      3.8% (4,117)$              -3.7% (4,208)$              5.4% (4,596)$              3.3% (4,813)$               5.3% (4,239)$              12.1% (3,702)$              3.3% (48,664)$                          
PLUS PENALTY 50$                         100$                    -$                     150$                    -$                     122$                            50$                      -$                     50$                      150$                    50$                     285$                   1,007$                              
PLUS INTEREST 0$                           -$                     -$                     -$                     -$                     1$                                -$                     -$                     -$                     1$                                      
TOTAL AMOUNT REMITTED 480,097$              1.0% 412,768$           5.2% 468,849$           11.4% 458,197$           -2.9% 626,186$           6.5% 894,381$                   7.1% 685,612$           7.0% 706,066$           -4.7% 801,861$           7.0% 903,297$            3.5% 602,283$           15.6% 487,067$           14.7% 7,526,664$                      
LESS TAX COLLECTOR & CLERK (9,601.9)$             1.0% (8,255)$              5.2% (9,377)$              11.4% (9,164)$              -2.9% (12,524)$            6.5% (17,888)$                    7.1% (13,712)$            7.0% (14,121)$            -4.7% (16,037)$            7.0% (18,066)$             3.5% (11,506)$            10.5% (9,741)$              14.7% (149,993)$                        
NET TO TDC 470,495$              1.0% 404,512$           5.2% 459,472$           11.4% 449,033$           -2.9% 613,662$           6.5% 876,494$                   7.1% 671,900$           7.0% 691,945$           -4.7% 785,824$           7.0% 885,231$            3.5% 590,778$           15.7% 477,325$           14.7% 7,376,671$                      

OCCUPANCY/REPORTING MONTH OCT % PY NOV % PY DEC % PY JAN % PY FEB % PY MAR % PY APR % PY MAY % PY JUN % PY JUL % PY AUG % PY SEP % PY YTD
GROSS RECEIPTS 14,067,107$        8.5% 13,770,321$      23.1% 13,774,928$      9.3% 14,147,305$      10.6% -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    55,759,661$                    
EXEMPT RECEIPTS (989,740)$            13.9% (959,545)$          23.0% (786,557)$          0.3% (873,654)$          -30.2% -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    (3,609,497)$                     
TAXABLE RECEIPTS 13,077,367$        8.2% 12,810,776$      23.2% 12,988,372$      9.9% 13,273,650$      15.0% -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    52,150,165$                    
TOTAL TAX COLLECTED 523,095$              8.2% 512,431$           23.2% 519,535$           9.9% 530,946$           15.0% -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    2,086,007$                      
ADJUSTMENTS -$                      -$                     -$                     -$                    -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                     
TOTAL TAX DUE 523,095$              8.2% 512,431$           23.2% 519,535$           9.9% 530,946$           15.0% -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    2,086,007$                      
LESS COLLECTION ALLOWANCE (3,668)$                 2.6% (3,533)$              3.9% (3,881)$              2.4% (3,805)$              5.0% -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    (14,887)$                          
PLUS PENALTY 100$                      221$                    50$                      149$                    -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    519$                                 
PLUS INTEREST -$                      11$                      -$                     1$                        -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    12$                                    
TOTAL AMOUNT REMITTED 519,526$              8.2% 509,129$           23.3% 515,704$           10.0% 527,291$           15.1% -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    2,071,651$                      
LESS TAX COLLECTOR & CLERK (10,390.5)$           8.2% (10,182.6)$         23.3% (10,314.1)$         10.0% (10,545.8)$         15.1% -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    (41,433)$                          
NET TO TDC 509,136$              8.2% 498,947$           23.3% 505,390$           10.0% 516,745$           15.1% -$                    -$                            -$                    -$                    -$                    -$                     -$                    -$                    2,030,218$                      

  
FYTD ACTUAL GROSS TAX 2,086,007$          

BUDGETED GROSS 8,452,685$            
% of BUDGETED 24.7%

FISCAL YEAR 2013

FISCAL YEAR 2012

 FISCAL YEAR 2014



OCC. MNTH H/M % PV+- Condo % PV+- Apts % PV+- Camp % PV+- B&B % PV+- TOTAL
October 353,890$             74.4% 7.5% 66,319$           11.0% 26.5% 14,785$          3.1% 36.5% 11,670$            2.5% 0.8% 28,690$       6.0% 8.8% 475,354.48$     

November 292,027$             75.3% 0.6% 50,009$            11.7% 10.0% 11,782$          3.0% 0.3% 12,623$             3.3% -2.6% 25,878$       6.7% 9.9% 387,771.77$     
December 302,060$              72.4% 9.8% 59,854$            13.5% 6.1% 10,947$           2.6% 13.6% 14,062$             3.4% 28.8% 33,924$        8.1% 14.1% 417,419.18$     

2012 January 311,457$             67.6% 28.1% 107,385$          20.9% 11.6% 9,352$            2.0% -19.5% 18,332$             4.0% 34.9% 25,591$       5.6% 15.6% 460,968.07$     
February 372,999$              64.9% 13.9% 151,426$          24.1% 9.3% 13,401$           2.3% 14.6% 20,024$             3.5% -2.4% 30,077$        5.2% 7.1% 575,043.47$     

March 551,211$              68.1% 17.8% 201,317$          21.7% 14.5% 20,108$          2.5% 8.3% 25,555$             3.2% 4.2% 36,806$       4.5% 1.4% 809,573.85$     
April 392,822$              65.2% -10.2% 148,432$          21.5% 14.5% 20,720$           3.4% 4.7% 20,631$             3.4% -3.7% 38,697$        6.4% 20.6% 602,464.63$     
May 555,414$              74.9% 27.2% 123,402$          16.7% -0.4% 17,260$          2.3% -20.9% 13,660$             1.8% -6.4% 31,370$       4.2% 0.0% 741,579.76$     

June 410,827$              58.8% 4.2% 257,690$          29.6% 24.5% 38,228$           5.5% 24.6% 14,609$             2.1% 7.8% 27,757$        4.0% 14.6% 698,466.38$     
July 468,115$              53.7% -1.1% 306,159$          37.4% -6.1% 30,975$          3.6% -23.4% 15,427$             1.8% -3.8% 30,843$       3.5% -1.2% 871,279.88$     

August 329,678$              65.0% 14.5% 133,255$          23.6% 11.2% 23,796$           4.7% 13.8% 10,729$             2.1% 10.4% 23,385$        4.6% 12.6% 507,449.43$     
September 301,691$              71.1% 12.9% 78,054$            16.4% 12.1% 13,401$          3.2% 6.4% 9,450$               2.2% 6.4% 21,947$       5.2% -9.3% 424,542.31$     

OCC. MNTH H/M % PV+- Condo % PV+- Apts % PV+- Camp % PV+- B&B % PV+- TOTAL
October 358,702$          74.7% 1.4% 66,441$        13.8% 0.2% 12,640$        2.6% -14.5% 10,431$         2.2% -10.6% 31,882$     6.6% 11.1% 480,097.15$     

November 301,813$          73.1% 3.4% 57,993$        14.0% 16.0% 10,482$          2.5% -11.0% 12,917$         3.1% 2.3% 29,563$       7.2% 14.2% 412,767.70$     
December 338,447$          72.2% 12.0% 66,301$        14.1% 10.8% 13,160$        2.8% 20.2% 13,298$         2.8% -5.4% 37,643$     8.0% 11.0% 468,848.63$     

2013 January 300,094$          65.4% -3.6% 102,566$      22.4% -4.5% 9,788$            2.1% 4.7% 19,164$         4.2% 4.5% 26,964$       5.9% 5.4% 458,576.45$     
February 401,555$          64.1% 7.7% 161,364$      25.8% 6.6% 12,581$        2.0% -6.1% 18,898$         3.0% -5.6% 31,788$     5.1% 5.7% 626,186.08$     

March 577,737$          64.6% 4.8% 221,751$      24.8% 10.2% 26,471$          3.0% 31.6% 25,616$         2.9% 0.2% 42,806$       4.8% 16.3% 894,382.02$     
April 478,546$          69.8% 21.8% 132,689$      19.4% -10.6% 17,788$          2.6% -14.1% 20,674$         3.0% 0.2% 35,916$       5.2% -7.2% 685,612.40$     
May 492,729$          69.8% -11.3% 129,752$      18.4% 5.1% 32,737$          4.6% 89.7% 15,093$         2.1% 10.5% 35,755$       5.1% 14.0% 706,065.91$     

June 439,233$          54.8% 6.9% 280,158$      34.9% 8.7% 37,674$          4.7% -1.4% 15,178$         1.9% 3.9% 29,617$       3.7% 6.7% 801,860.90$     
July 496,364$          55.0% 6.0% 321,548$      35.6% 5.0% 37,043$          4.1% 19.6% 15,809$         1.8% 2.5% 32,534$       3.6% 5.5% 903,297.36$     

August 374,149$          62.1% 13.5% 160,672$      26.7% 20.6% 28,484$          4.7% 19.7% 11,583$         1.9% 8.0% 27,395$       4.5% 17.1% 602,283.46$     
September 345,970$          71.0% 14.7% 86,613$        17.8% 11.0% 16,290$          3.3% 21.6% 10,208$         2.1% 8.0% 27,986$       5.7% 27.5% 487,066.68$     

OCC. MNTH H/M % PV+- Condo % PV+- Apts % PV+- Camp % PV+- B&B % PV+- TOTAL
October 391,866$          75.4% 9.2% 69,260$        13.3% 4.2% 16,035$        3.1% 26.9% 11,754$         2.3% 12.7% 30,611$     5.9% -4.0% 519,526.34$  

November 379,167$          74.5% 25.6% 65,917$        12.9% 13.7% 15,140$          3.0% 44.4% 13,683$         2.7% 5.9% 35,222$       6.9% 19.1% 509,129.48$  
December 359,775$          69.8% 6.3% 83,216$        16.1% 25.5% 16,421$        3.2% 24.8% 15,545$         3.0% 16.9% 40,747$     7.9% 8.2% 515,703.79$  

2014 January 338,427$          64.2% 12.8% 127,249$      24.1% 24.1% 14,861$          2.8% 51.8% 18,567$         3.5% -3.1% 28,187$       5.3% 4.5% 527,291.26$  
February -$                       

March -$                       
April -$                       
May -$                       

June -$                       
July -$                       

August -$                       
September -$                       



                                                                Ponte Vedra Beach                                    St. Augustine/Villano/N. Bch                                         I95/16/WGV
32080 % TTL +/- PY 32082 % TTL +/- PY 32084 % TTL +/- PY 32086 % TTL +/- PY 32092 % TTL +/- PY 32095 % TTL +/- PY 95+92 OTHER % TTL +/- PY TOTAL

Fiscal Year 2013
OCT 114,723$          23.9% 3.24% 136,154$          28.4% -2.61% 163,667$            34.1% 2.06% 1,282$        0.3% -12.41% 53,378$       11.1% 0.86% 9,162$        1.9% -4.3% 13.0% 1,732$        0.4% 16.49% 480,098$         
NOV 97,438$            23.6% 8.61% 115,747$          28.0% 5.98% 157,459$            38.1% 11.00% 1,913$        0.5% 10.56% 30,673$       7.4% -21.63% 8,053$        2.0% -1.4% 9.4% 1,486$        0.4% -40.60% 412,768$         
DEC 113,444$          24.2% 7.62% 92,597$             19.7% 7.05% 196,166$            41.8% 12.42% 1,966$        0.4% 18.35% 53,376$       11.4% 23.59% 9,713$        2.1% 22.0% 13.5% 1,587$        0.3% -3.18% 468,849$         
JAN 149,124$          32.5% 0.40% 88,278$             19.3% -30.51% 156,171$            34.1% 12.92% 2,740$        0.6% 19.61% 50,477$       11.0% 6.43% 10,127$     2.2% 18.7% 13.2% 1,660$        0.4% 165% 458,576$         
FEB 223,265$          35.7% 4.69% 138,458$          22.1% 15.67% 193,042$            30.8% 4.87% 3,056$        0.5% 4.83% 53,916$       8.6% 2.05% 12,178$     1.9% 6.8% 10.6% 2,271$        0.4% -39.00% 626,186$         
MAR 321,366$          35.9% 5.55% 189,361$          21.2% 2.39% 279,728$            31.3% 13.02% 4,387$        0.5% 22.64% 78,904$       8.8% 3.69% 17,331$     1.9% 14.2% 10.8% 3,305$        0.4% 1.72% 894,382$         
APR 210,524$          30.7% -9.08% 184,439$          26.9% 67.62% 213,746$            31.2% 2.94% 3,102$        0.5% 64.11% 59,017$       8.6% 4.42% 12,514$     1.8% 8.4% 10.4% 2,271$        0.3% 6.31% 685,612$         
MAY 214,915$          30.4% 14.09% 204,122$          28.9% -30.99% 213,374$            30.2% 15.32% 1,458$        0.2% 21.82% 57,652$       8.2% -1.27% 12,018$     1.7% 16.3% 9.9% 2,527$        0.4% 26.81% 706,066$         
JUN 363,827$          45.4% 9.63% 169,784$          21.2% 1.03% 202,611$            25.3% 11.36% 1,200$        0.1% 28.55% 51,626$       6.4% -3.76% 10,092$     1.3% -4.1% 7.7% 2,721$        0.3% 26.85% 801,861$         
JUL 413,791$          45.8% 4.49% 192,719$          21.3% 1.02% 228,609$            25.3% 11.50% 1,356$        0.2% 40.20% 52,323$       5.8% 13.35% 11,266$     1.2% 13.0% 7.0% 3,293$        0.4% 26.68% 903,357$         

AUG 233,447$          38.8% 18.59% 133,661$          22.2% 17.54% 182,504$            30.3% 17.34% 1,153$        0.2% 57.77% 40,854$       6.8% -10.28% 8,416$        1.4% 29.8% 8.2% 2,249$        0.4% 12.68% 602,283$         
SEP 146,032$          30.0% 12.70% 117,600$          24.1% -1.20% 164,844$            33.8% 23.71% 1,091$        0.2% 6.29% 47,054$       9.7% 39.51% 8,244$        1.7% 33.1% 11.4% 2,202$        0.5% 27.19% 487,067$         

FY YTD 2,601,894$      34.6% 6.34% 1,762,921$       23.4% -0.09% 2,351,920$        31.2% 11.20% 24,704$     0.3% 21.20% 629,249$     8.4% 3.91% 129,114$   1.7% 11.4% 27,303$     0.4% 14.61% 7,527,105$      

32080 % TTL +/- PY 32082 % TTL +/- PY 32084 % TTL +/- PY 32086 % TTL +/- PY 32092 % TTL +/- PY 32095 % TTL +/- PY 92+95 OTHER % TTL +/- PY TOTAL
Fiscal Year 2014

OCT 126,851$          24.4% 10.57% 149,946$          28.9% 10.13% 180,803$            35% 10.47% 3,794$        1% 195.91% 46,057$       9% -13.72% 9,945$        2% 8.5% 10.8% 2,132$        0% 16.49% 519,526$      
NOV 114,056$          22.4% 17.06% 140,888$          27.7% 21.72% 194,349$            38% 23.43% 2,110$        0% 10.29% 44,595$       9% 45.39% 11,045$     2% 37.2% 10.9% 2,086$        0% 40.39% 509,129$      
DEC 132,602$          25.7% 16.89% 97,146$             18.8% 4.91% 219,305$            43% 11.80% 2,887$        1% 46.88% 50,285$       10% -5.79% 11,075$     2% 14.0% 11.9% 2,403$        0% 51.42% 515,704$      
JAN 169,275$          32.1% 13.51% 106,808$          20.3% 20.99% 179,848$            34% 15.16% 3,206$        1% 17.01% 54,969$       10% 8.90% 10,741$     2% 6.1% 12.5% 2,444$        0% 47.25% 527,291$      
FEB
MAR
APR
MAY
JUN
JUL

AUG
SEP

FY YTD 542,784$         26.2% 0.0% 494,788$          23.9% 0.0% 774,305$            37.4% 0.0% 11,997$     0.6% 0.0% 195,907$     9.5% 0.0% 42,806$     2.1% 0.0% 9,064$       0.4% 0.0% 2,071,651$      

  I95&SR16 +  Palencia Other

  I95&SR16 +  PalenciaAnastasia Island

Anastasia Island Ponte Vedra Beach St. Augustine/Villano/N. Bch  Shores/South/207   WGV + west of I95

                    Shores/South/207
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ST. JOHNS COUNTY TOURIST DEVELOPMENT COUNCIL
FISCAL YEAR 2014     October 1, 2013 - September 30, 2014

CONSOLIDATED STATEMENT                                                                                         March 5, 2014

ALL NUMBERS ARE NET FY2013 FY2014 FY2014
 ACTUAL BUDGETD YTD  
BEGINNING CASH BALANCE 2,715,479$    2,876,709$       2,876,709$    
TOURIST DEVELOPMENT TAX 7,345,060$    8,452,685$       2,030,218$    
CONTRIBUTIONS -$                0 0
INTEREST 3,230$            3,400$               0
INTERGOVERNMENTAL & MISC 25,522$         -$                   -$                

  REVENUES 10,089,291$  11,332,794$     4,906,927$    
  EXPENSES (7,236,207)$  (10,693,980)$   (2,738,406)$  

REVENUE OVER EXPENSES 2,853,084$    638,814$          2,168,521$    

EXPENSES
FY2013 FY2014 FY2014
ACTUAL BUDGETD YTD  

DESTINATION MARKETING BEGINNING BALANCE  499,730$       716,884$          716,884$       
DESTINATION MARKETING NEW REVENUE 3,331,718$    3,804,558$       913,598$       

PREVIOUS YEAR REDISTRIBUTION 199,388$       51,333$              
DESTINATION MARKETING EXPENSES (3,313,952)$   (4,059,347)$      (1,478,496)$   

REVENUE OVER EXPENSE 716,884$       513,428$          151,987$       

ART/CULTURE/HERITAGE BEGINNING BALANCE 1,484,481$    1,777,351$       1,777,351$    
ART/CULTURE/HERITAGE NEW REVENUE 1,102,499$    1,268,753$       304,533$       

PREVIOUS YEAR REDISTRIBUTION 149,541$       38,500$              
ARTS/CULTURE/HERITAGE EXPENSES (959,171)$      (1,913,093)$      (288,667)$      

REVENUE OVER EXPENSE 1,777,351$    1,171,511$       1,793,217$    

LEISURE & RECREATION BEGINNING BALANCE 232,798$       426,041$          426,041$       
LEISURE & RECREATION NEW REVENUE 1,102,499$    1,268,753$       304,533$        

PREVIOUS YEAR REDISTRIBUTION 149,541$       38,500$              
LEISURE & RECREATION EXPENSES (1,058,797)$   (1,549,028)$      (539,942)$      

REVENUE OVER EXPENSE 426,041$       184,266$          190,631$       

ADMIN & SPECIAL USES BEGINNING BALANCE 498,470$       178,332$          178,332$       
ADMIN & SPECIAL USES NEW REVENUE 1,837,096$    2,114,021$       507,554$       

REALLOCATION FOR FY13 (498,470)$      (128,332)$         
ADMIN & SPECIAL USES EXPENSES (1,658,764)$   (1,914,382)$      (431,301)$      

REVENUE OVER EXPENSE 178,332$       249,639$          254,586$       

NOTES:  The high percent of Revenue over Expenses and the increase in expenses reflects the Cultural Council's ramp up of programs
                  and activity. That trend will continue through the next two or three years before stabilizing. FY 2013 expenses also reflects 
                  the expenditure of reserve funds for advertisning in the Destination Marketing category.
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VISITOR RELATED EXPENDITURES JANUARY FEBRUARY MARCH APRIL MAY JUNE
VR Expenditures 61,740,948$    

+/-  PY 7.0%
% of Total Gross Expenditures 10.8%

+/-  PY +/-  PY +/-  PY +/-  PY +/-  PY +/-  PY
GROSS SALES:              RESTAURANTS 8.7%

ADMISSIONS 14.6%
ACCOMODATIONS 7.8%

 LOTD TAX (Net to TDC)  
STR  OCCUPANCY 4.2%

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
VR Exp
+/-  PY

% of Total 
+/-  PY +/-  PY +/-  PY +/-  PY +/-  PY +/-  PY

RESTAURANTS 
ADMISSIONS

HOTELS / CONDOS
 LOTD TAX

STR  OCCUPANCY

Visitor Related Economic Activity - CY2014
ST. JOHNS COUNTY TOURIST DEVELOPMENT COUNCIL
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