
 
ST. JOHNS COUNTY  

TOURIST DEVELOPMENT COUNCIL MEETING 
MARCH 20, 2023   1:30 PM 
COUNTY AUDITORIUM 

 
1. CALL TO ORDER – Joe Finnegan, Chairman 

 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL  

 
4. APPROVAL OF AGENDA (Action Required) 

 
5. APPROVAL OF MINUTES (Action Required) 

 Regular Meeting Minutes – January 30, 2023 
 

6. PUBLIC COMMENT – 3 minutes, not related to agenda items 
 

7. WELCOME NEW TDC BOARD MEMBER, IRVING KASS 
 

8. SPORTS TOURISM GRANT APPROVALS (Action Required) 

 FL Invitational Rugby Showcase – May 20 – 21, 2023 – $15,000 Recommended  

 Old School Kingfish Shootout – June 9 – 11, 2023 ‐ $20,000 Recommended 

 Perfect Game (4) Events 
N Florida Kick‐off Classic – March 3 ‐5, 20203 ‐ $7,500 Recommended 
N Florida Super Regional NIT ‐ April 14 – 16, 2023 ‐ $10,000 Recommended 
Battle at the Beach – May 27 – 29, 2023 ‐ $10,000 Recommended 
Sunshine State Championships – June 9 – 11, 2023 ‐ $10,000  Recommended 
 

9. MONTHLY REPORTS PROVIDED IN PACKETS 
 

10. MEMBER COMMENTS  
 

11. NEXT MEETING DATE – June 19th 
 

12. ADJOURN  



 
 
 

TDC Regular Meeting – March 20, 2023 
 
Agenda Item 5 – Approval of Minutes (Action Required) 
 

 Regular Meeting – January 30, 2023 

 Public Comment 
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Minutes of Meeting 
Tourist Development Council 

St. Johns County, Florida 
County Administration Building  

500 San Sebastian View  
St. Augustine, Florida 32084 
January 30, 2023 - 1:30 pm 

 
 
CALL TO ORDER 
 
Finnegan called the meeting to order at 1:35 p.m.  
 
Present: Joe Finnegan, Chair  
 Michael Gordon, Vice Chair  
 Sarah Arnold, BCC Representative 
 Nancy Sikes-Kline, Mayor, City of St. Augustine Representative 
 Don Samora, Mayor, City of St. Augustine Beach Representative 
 Regina Phillips, District 2 
 Michael Wicks, District 4  
 Troy Blevins, District 5 
  
Absent: None 
   
Staff Present:  Tera Meeks, Tourism and Cultural Development Director 
 Dena Masters, Tourist Development Council Administrative Coordinator 
 Jalisa Ferguson, Assistant County Attorney 
 Artricia K. Allen, Deputy Clerk 
 
PLEDGE OF ALLEGIANCE 
 
Finnegan led the Pledge of Allegiance. 
 
ROLL CALL 
 
Masters called the roll.  Council members Arnold, Blevins, Finnegan, Gordon, Phillips, 
Samora, Sikes-Kline, and Wicks were present.  
 
APPROVAL OF AGENDA 
 
Motion by Phillips, seconded by Gordon, carried 8/0, to approve the Agenda, as submitted. 
 
 
 



 

 
Page 2 of 4 

APPROVAL OF MINUTES 
 
Motion by Blevins, seconded by Samora, carried 8/0, to approve the minutes for the October 
17, 2023, meeting, as submitted. 
 
PUBLIC COMMENT 
 
Michel Pawlowski (Exhibit A) provided public comment.  
 
WELCOME NEW TOURIST DEVELOPMENT COUNCIL BOARD MEMBER, 
COMMISSIONER SARAH ARNOLD 
 
Finnegan welcomed St. Johns County Board of County Commissioner Sarah Arnold. 
 
SELECTION OF NEW CHAIR AND VICE CHAIR 
 
Meeks reviewed the procedures for selection of the chair and vice chair.  Finnegan called for chair 
and vice chair nominations. 
 
Motion by Blevins, seconded by Finnegan, carried 8/0, nominating Michael Gordon as Chair. 
 
Motion by Sikes-Kline, seconded by Blevins, carried 8/0, nominating Regina Phillips as Vice 
Chair.  
 
TOURIST DEVELOPMENT COUNCIL MEMBER APPLICATION 
RECOMMENDATIONS 
 
Meeks presented the details of the vacancy and reviewed the procedures for the selection of the 
Tourist Development Council chair and vice chair.  Discussion ensued on the recommended 
applications. 
 
Motion by Sikes-Kline, seconded by Blevins, carried 3/5, via roll call vote, with Sikes-Kline 
(yes), Phillips (yes), Blevins (yes), Arnold (no), Finnegan (no), Gordon (no), Samora (no), and 
Wicks (no), to recommend the Board of County Commissioners to approve Jeanetta 
Cebollero for the vacant Tourist Development Council seat. 
 
Motion by Finnegan, seconded by Arnold, carried 8/0, via roll call vote, to recommend the 
Board of County Commissioners to approve Irving Kass for the vacant Tourist Development 
Council seat.   
 
SPORTS TOURISM GRANT APPROVALS 
 

 Florida Elite Soccer Academy, Florida Elite Invitational, Recommended ‐ $10,000   
 Knights of Columbus, Veritas Pickleball Tournament, Recommended ‐ $7,500   
 First Coast Sailing Association, St. Augustine Sailing Regatta, Recommended ‐ $7,500 

 
Meeks presented the details of the grant funding requests.  Blevins requested a breakdown of 
Jacksonville room nights with rates. 
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Motion by Finnegan, seconded by Gordon, carried 7/1, with Blevins dissenting, to 
recommend the Board of County Commissioners to approve the Florida Elite Soccer 
Academy, Florida Elite Invitational funding request for $10,000. 
 
Motion by Blevins, seconded by Sikes-Kline, carried 8/0, to recommend the Board of County 
Commissioners to approve the Knights of Columbus, Veritas Pickleball Tournament 
funding request for $7,500. 
 
Motion by Sikes-Kline, seconded by Samora, carried 8/0, to recommend the Board of County 
Commissioners to approve the First Coast Sailing Association, St. Augustine Sailing Regatta 
funding request for $7,500. 
  
FISCAL YEAR 2024 ARTS, CULTURE AND HERITAGE GRANT GUIDELINES 
RECOMMENDATION 
 
Meeks presented the details of the Fiscal Year 2024 grant guidelines, via PowerPoint.  Discussion 
ensued on marketing plan event scoring verses non-peak season event scoring, with additional 
comments provided by Christina Stone, Executive Director of the St. Johns Cultural Council 
(SJCC). 
 
Blevins recommended to decrease the marketing plan event scoring to 25 points and to increase 
the non-peak season event scoring to 10 points.  
 
Motion by Blevins, seconded by Sikes-Kline, carried 8/0, to recommend the Board of County 
Commissioners to approve the Fiscal Year 2024 Arts, Cultural and Heritage (ACH) Grant 
guidelines, and to include the recommended changes provided by Council member Blevins. 
 
COUNTY TOURISM PROMOTIONAL CONTRACT UPDATE 
 
Meeks provided an update on the County’s Tourism promotional contracts.  Discussion ensued on 
the contract timelines.  
 
MONTHLY REPORTS PROVIDED IN PACKETS 
 
Meeks noted that the monthly reports were provided in the agenda packet.   
 
Christine Stone, St. Johns County Cultural Council, provided a St. Johns Cultural Council Cultural 
Tourism update on programs and events, via PowerPoint and Video.  Discussion ensued on the 
waves of change. 
 
Susan Phillips, Chief Executive Officer of the St. Augustine, Ponte Vedra and The Beaches 
Visitors and Convention Bureau (VCB) presented details of the VCB report, via PowerPoint.  In 
addition, she stated the focus for this year would be to include more collaboration and 
communication.   
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MEMBER COMMENTS 
 
Sikes-Kline thanked the Tourist Development Council and Tera Meeks for assisting with The 
Nights of Lights.  Meeks explained the funding support that was provided.   
 
Blevins on behalf of the Bayfront Hotels, thanked the City of St. Augustine and Tera Meeks for 
assisting with The Nights of Lights. 
 
Gordon thanked Chairman Finnegan for his leadership and service to St. Johns County and the 
Tourist Development Council.   
 
NEXT MEETING DATE – MARCH 20TH 
 
Meeks stated that the next meeting was scheduled for March 20, 2023. 
 
ADJOURN 
 
Motion by Finnegan, seconded by Blevins, carried 8/0, to adjourn the meeting. 
 
With there being no further business to come before the Council, Finnegan adjourned the meeting 
at 2:38 p.m. 
 
 
 Approved ____                    ________, 2023 
 
 
 TOURIST DEVELOPMENT COUNCIL 
 OF ST. JOHNS COUNTY, FLORIDA 
 
 
 By: ___________________________________ 
             Michael Gordon, Chair 
 
 
ATTEST: BRANDON J. PATTY, 
CLERK OF THE CIRCUIT COURT & COMPTROLLER 
 
 
By: ___________________________________ 
 Deputy Clerk 



 
 
 

TDC Regular Meeting – March 20, 2023 
 
Agenda Item 8 – Sports Tourism Grant Request – Teddy Meyer 
(Action Required) 

 

 
Florida Invitational Rugby Showcase LLC 
 
Funding request from Florida Invitational Rugby Showcase, LLC for the Showcase 
Tournament scheduled May 20 ‐ 21, 2023. The event will be held at Davis Park in 
Ponte Vedra.   
 
The application was reviewed by the Recreation Advisory Board at their meeting 
on March 8th and funding was recommended in the amount of $15,000. Funding 
has been allocated in the FY23 Sports Marketing Budget. 
 
 
 
 



































 
 
 

TDC Regular Meeting – March 20, 2023 
 
Agenda Item 8 – Sports Tourism Grant Request – Teddy Meyer 
(Action Required) 

 

 
Northeast Florida Kingfish Championship, Inc 
 
Funding request from NE Florida Kingfish Championship, Inc. for the Daily’s Old 
School Kingfish Shootout Fishing Tournament, scheduled June 9 ‐11, 2023. The 
event will be held in St. Johns County area waterways.   
 
The application was reviewed by the Recreation Advisory Board at their meeting 
on March 8th and funding was recommended in the amount of $20,000. Funding 
has been allocated in the FY23 Sports Marketing Budget. 
 
 
 
 





























 
 
 

TDC Regular Meeting – March 20, 2023 
 
Agenda Item 8 – Sports Tourism Grant Request – Teddy Meyer 
(Action Required) 

 

 
Perfect Game, Inc. 
 
Funding requests from Perfect Game, Inc. for four (4) youth baseball events.   
 

 North Florida Kick‐off Classic, scheduled for March 3 ‐5, 2023 

 North Florida Super Regional NIT, scheduled for April 14 – 16, 2023 

 Battle at the Beach, scheduled for May 27 – 29, 2023 

 Sunshine State Championships, scheduled for June 9 – 11, 2023 

 
All of the events will utilize baseball fields throughout St. Johns County as well as 
various high school fields.   
 
The applications were reviewed by the Recreation Advisory Board and 
recommended funding a total amount of 37,500 for the events.  $10,000 each for 
the North Florida Super Regional NIT, Battle at the Beach and Sunshine State 
Championship events and $7,500 for the North Florida Kick‐off Classic. Funding has 
been allocated in the FY23 Sports Marketing Budget. 
 
 
 











































































TDC Regular Meeting – March 20, 2023 
 
 
 
 Agenda Item Monthly Reports (Information Only) 

 

 

 



January

FYTD

% OF BUDGET

% OF FY

BUDGETED $ 21,986,880$   

 

 

 

6,479,156$                  7.4%

33.3%

29.5%

FY2023 MONTHLY LOTDT DASHBOARD
Occupancy Month Net to TDC +/‐ PY

1,419,713$                  27.5%



ST. JOHNS COUNTY TOURIST DEVELOPMENT TAX

FISCAL YEAR 2023

OCCUPANCY/REPORTING MONTH OCT % PY NOV % PY DEC % PY JAN % PY FEB % PY MAR % PY

GROSS RECEIPTS 31,137,967.94$         2.2% 30,249,583.62$         1.2% 39,770,195.54$     2.4% 36,620,019.99$      29.0%

EXEMPT RECEIPTS (1,363,608.14)$         25.2% (1,215,164.82)$          32.2% (1,376,879.34)$      39.1% (1,682,908.59)$       73.9%

TAXABLE RECEIPTS 29,774,359.80$         1.4% 29,034,418.80$     0.2% 38,393,316.20$     1.5% 34,937,111.40$      27.4%

TOTAL TAX COLLECTED  1,488,717.99$           1.4% 1,451,720.94$       0.2% 1,919,665.81$       1.5% 1,746,855.57$        27.4%

ADJUSTMENTS

TOTAL TAX DUE 1,488,717.99$           1.4% 1,451,720.94$       0.2% 1,919,665.81$       1.5% 1,746,855.57$        27.4%

LESS COLLECTION ALLOWANCE (8,866.53)$                 16.8% (10,684.24)$               27.8% (12,152.24)$               26.9% (11,826.94)$               19.0%

PLUS PENALTY 21,987.69$                7,459.65$                   9,402.27$                   7,576.59$                  

PLUS INTEREST 991.51$                       190.34$                      179.89$                      165.63$                     

TOTAL AMOUNT REMITTED 1,502,830.66$           2.8% 1,448,686.69$       0.6% 1,917,095.73$       1.6% 1,742,770.85$        27.5%

LESS TAX COLLECTOR & CLERK (30,056.61)$               2.8% (28,973.73)$           0.6% (38,341.91)$           1.6% (34,855.42)$            27.5%

NET TO TDC 1,472,774.05$           2.8% 1,419,712.96$       0.6% 1,878,753.82$       1.6% 1,707,915.43$        27.5%

APR % PY MAY % PY JUNE % PY JULY % PY AUG % PY SEP % PY YTD

GROSS RECEIPTS 137,777,767.09$    

EXEMPT RECEIPTS (5,638,560.89)$       

TAXABLE RECEIPTS 132,139,206.20$    

TOTAL TAX COLLECTED 6,606,960.31$        

ADJUSTMENTS

TOTAL TAX DUE 6,606,960.31$        

LESS COLLECTION ALLOWANCE (43,529.95)$             

PLUS PENALTY 46,426.20$              

PLUS INTEREST 1,527.37$                  

TOTAL AMOUNT REMITTED 6,611,383.93$        

LESS TAX COLLECTOR & CLERK (132,227.68)$          

NET TO TDC 6,479,156.25$        

Budgeted 21,986,880$                

% of Budget 33%

% of FY 29.5%



FY 2023 TOURIST DEVELOPMENT TAX REMITTED BY ACCOMMODATIONS TYPE 

OCC. MNTH H/M % PV+‐ Condo % PV+‐ Apts % PV+‐
October 966,625$               64.3% ‐3.2% 169,146$              11.3% ‐3.7% 273,465$                  18.2% 54.9%

November 929,682$               64.2% 1.7% 147,183$              10.2% ‐22.4% 274,602$                  19.0% 38.6%
December 1,258,171$            65.6% ‐0.6% 197,554$              10.3% ‐12.3% 322,403$                  16.8% 26.2%

2023 Janaury 975,482$               56.0% 17.1% 269,059$              15.4% 52.9% 327,089$                  18.8% 51.6%

February ‐$                        ‐$                       ‐$                          

March ‐$                        ‐$                       ‐$                          

April ‐$                        ‐$                       ‐$                          

May ‐$                        ‐$                       ‐$                          

June ‐$                        ‐$                       ‐$                          

July ‐$                        ‐$                       ‐$                          

August ‐$                        ‐$                       ‐$                          

September ‐$                        ‐$                       ‐$                          

OCC. MNTH Camp % PV+‐ B&B % PV+‐ TOTAL
October 50,054$                 3.3% 8.9% 43,541$                 2.9% ‐33.7% 1,502,830.66$     

November 48,721$                 3.4% ‐13.6% 48,498$                 3.3% ‐40.8% 1,448,686.66$     
December 52,838$                 2.8% ‐16.7% 86,130$                 4.5% 11.9% 1,917,095.73$     

2023 Janaury 97,212$                 5.6% 44.5% 73,929$                 4.2% ‐1.2% 1,742,770.75$     

February ‐$                        ‐$                       ‐$                       

March ‐$                        ‐$                       ‐$                       

April ‐$                        ‐$                       ‐$                       

May ‐$                        ‐$                       ‐$                       

June ‐$                        ‐$                       ‐$                       

July ‐$                        ‐$                       ‐$                       

August ‐$                        ‐$                       ‐$                       

September ‐$                        ‐$                       ‐$                       



FY 2023 TOURIST DEVELOPMENT TAX REMITTED BY ZIP CODE

  ST. JOHNS COUNTY TOURIST DEVELOPMENT COUNCIL

32080 % TTL +/‐ PY 32082 % TTL +/‐ PY 32084 % TTL +/‐ PY 32086 % TTL +/‐ PY

Fiscal Year 2023

OCT 415,640$                     27.7% ‐11.1% 357,846$                      23.8% 13.5% 583,683$                 38.8% 4.1% 18,949$            1.3% 51.1%

NOV 417,227$                     28.8% 1.3% 272,268$                      18.8% ‐7.0% 618,910$                 42.7% 2.7% 24,357$            1.7% ‐10.0%

DEC 540,722$                     28.2% 0.2% 302,312$                      15.8% 5.9% 904,075$                 47.2% ‐1.3% 31,296$            1.6% 39.3%

JAN 587,071$                     33.7% 41.9% 285,908$                      16.4% 41.0% 708,461$                 40.7% 16.8% 39,575$            2.3%

FEB ‐$                             ‐$                              ‐$                          ‐$                 

MAR ‐$                             ‐$                              ‐$                          ‐$                 

APR ‐$                             ‐$                              ‐$                          ‐$                 

MAY ‐$                             ‐$                              ‐$                          ‐$                 

JUN ‐$                             ‐$                              ‐$                          ‐$                 

JUL ‐$                             ‐$                              ‐$                          ‐$                 

AUG ‐$                             ‐$                              ‐$                          ‐$                 

SEP ‐$                             ‐$                              ‐$                          ‐$                 

FY YTD 1,960,660$              1,218,334$               2,815,129$           114,176$      

32092 % TTL +/‐ PY 32095 % TTL +/‐ PY 92+95 OTHER % TTL +/‐ PY TOTAL

OCT 106,358$                     7.1% 17.0% 14,588$                        1.0% 48.6% 8.0% 5,767$               0.4% 3.5% 1,502,830.66$       

NOV 93,239$                       6.4% 5.7% 14,680$                        1.0% 19.7% 7.4% 8,005$               0.6% 37.4% 1,448,686.66$       

DEC 105,650$                     5.5% 8.6% 18,875$                        1.0% 9.2% 6.5% 14,165$             0.7% 84.9% 1,917,095.73$       

JAN 99,582$                       5.7% 12.5% 16,344$                        0.9% ‐35.8% 6.7% 5,830$               0.3% ‐2.0% 1,742,770.75$       

FEB ‐$                             ‐$                              ‐$                   ‐$                         

MAR ‐$                             ‐$                              ‐$                   ‐$                         

APR ‐$                             ‐$                              ‐$                   ‐$                         

MAY ‐$                             ‐$                              ‐$                   ‐$                         

JUN ‐$                             ‐$                              ‐$                   ‐$                         

JUL ‐$                             ‐$                              ‐$                   ‐$                         

AUG ‐$                             ‐$                              ‐$                   ‐$                         

SEP ‐$                             ‐$                              ‐$                   ‐$                         

FY YTD 404,830$                 64,487$                    33,766.73$     6,611,383.80$       

Anastasia Island Ponte Vedra Beach St. Augustine/Villano/N. Bch  Shores/South/207

  WGV + west of I95   I95&SR16 +  Palencia Other
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VCB Report to the 
Tourist Development Council

March 20, 2023

Combined Lodging 
Metrics

January 2023

Combined STR Traditional Lodging and Vacation Rental Performance Metrics  

Nov Dec Jan FYTD
This Year 48.9 53.4 53.5 51.9
Last Year 53.4 58.0 50.5 54.5

Percent Change -8.4 -8.0 5.8 -4.7

Nov Dec Jan FYTD
This Year 185.66 209.80 177.5 148.86
Last Year 181.51 200.66 175.5 145.88

Percent Change 2.5 4.6 1.1 2.0

Nov Dec Jan FYTD
This Year 90.86 112.04 94.88 77.3
Last Year 96.75 116.47 88.64 79.48

Percent Change -6.1 -3.8 7.0 -2.7

Nov Dec Jan FYTD
This Year 332,382         331,992         337,999             1,341,972
Last Year 302,296         307,480         313,490             1,234,683

Percent Change 10.0 8.0 7.8 8.7

Nov Dec Jan FYTD
This Year 162,667         177,294         180,861             696,828         
Last Year 161,453         178,475         158,323             672,707         

Percent Change 0.8 -0.7 14.1 3.6

Nov Dec Jan FYTD
This Year 30,201,365   37,195,465   32,069,884       103,730,190 
Last Year 29,246,539   35,811,929   27,787,310       98,133,955   

Percent Change 3.3 3.9 15.4 5.7

Supply

Demand

Gross Revenue

FY 2023

FY 2023

FY 2023

Occupancy (%)

ADR

RevPAR/L

FY 2023

FY 2023

FY 2023
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Smith Travel Research
January 2023

Source: STR, Inc.  Republication or other re-use of this data without the express 
written permission of STR is strictly prohibited.

Nov Dec Jan 2021 2022 2023
This Year 63.4 68.8 67.9 47.5 65.9 68.5
Last Year 63.9 68.7 58.1 66.6 47.5 65.9

Percent Change -0.8 0.2 17.0 -28.6 38.6 4.1

Nov Dec Jan 2021 2022 2023
This Year 158.97 185.39 157.31 126.24 160.37 174.35
Last Year 155.64 177.57 146.72 140.01 126.24 160.37

Percent Change 2.1 4.4 7.2 -9.8 27.0 8.7

Nov Dec Jan 2021 2022 2023
This Year 100.80 127.55 106.84 60.02 105.64 119.50
Last Year 99.50 121.94 85.20 93.20 60.02 105.64

Percent Change 1.3 4.6 25.4 -35.6 76.0 13.1

Nov Dec Jan 2021 2022 2023
This Year 201,660 208,382 208,382 2,316,142 2,379,830 2,434,795
Last Year 197,700 204,290 204,290 2,348,070 2,316,142 2,379,830

Percent Change 2.0 2.0 2.0 -1.4 2.7 2.3

Nov Dec Jan 2021 2022 2023
This Year 127,871 143,367 141,522 2,316,142 2,379,830 2,434,795
Last Year 126,394 140,288 118,625 2,348,070 2,316,142 2,379,830

Percent Change 1.2 2.2 19.3 -1.4 2.7 2.3

Nov Dec Jan 2021 2022 2023
This Year 20,328,283 26,579,520 22,262,951 1,101,142 1,567,645 1,668,899
Last Year 19,671,601 24,911,545 17,404,939 1,563,022 1,101,142 1,567,645

Percent Change 3.3 6.7 27.9 -29.6 42.4 6.5

Running 12 Months

Running 12 Months

RevPAR

Supply

FY 2023

FY 2023

Demand

Revenue
Running 12 Months

Running 12 MonthsFY 2023

FY 2023

Occupancy (%)

ADR

Running 12 Months

Running 12 Months

FY 2023

FY 2023

Smith Travel 
Research
January 2023

Source: STR, Inc.  Republication or 
other re-use of this data without the 
express written permission of STR is 

strictly prohibited.

Occ % ADR

2023 2023 Occ ADR RevPAR
Room 
Rev

Hillsborough County, FL 75.3 177.36 8.3 21.3 31.4 29.0
Nassau County, FL 54.4 194.97 18.0 10.0 29.7 29.9
Pinellas County, FL 70.0 171.31 12.4 10.1 23.7 22.0
St. Johns County, FL 67.9 157.31 17.0 7.2 25.4 27.9

Charleston, SC 55.7 131.58 19.9 10.2 32.1 31.4
Jacksonville, FL 67.5 126.39 9.8 11.8 22.8 23.3
Myrtle Beach, SC 34.9 74.45 17.5 6.1 24.7 22.6
Orlando, FL 73.2 190.95 23.3 17.1 44.4 46.6
Sarasota, FL 75.0 201.66 4.9 14.4 20.0 20.8
Savannah, GA 61.4 125.18 13.1 9.8 24.3 25.0

Fort Walton Beach, FL 39.4 105.01 2.0 2.7 4.8 4.2
Daytona Beach, FL 62.0 147.69 10.1 16.9 28.6 22.0

Zip Code 32084+ 74.2 154.96 13.7 4.3 18.6 22.6
Zip Code 32080+ 64.6 140.26 18.2 6.1 25.4 28.9
Zip Code 32092+ 66.6 111.23 7.9 6.0 14.3 13.7
Ponte Vedra+ 62.7 240.09 44.0 5.1 51.3 51.5

Current Month January 2023 vs January 2022
Percent Change from January 2022
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AllTheRooms.com Analytics
January 2023

Nov Dec Jan Nov Dec Jan
This Year 3,689             5,947      5,970        This Year 131,022        123,610      129,617       
Last Year 3,236             5,447      5,435        Last Year 104,896        103,190      109,200       

Percent Change 14.0 9.2 9.8 Percent Change 24.9 19.8 18.7

Nov Dec Jan Nov Dec Jan
This Year 27.8               30.7         30.2          This Year 36,449          37,943        39,159         
Last Year 35.6               37.4         36.4          Last Year 37,326          38,579        39,698         

Percent Change -21.8 -17.9 -16.9 Percent Change -2.3 -1.6 -1.4

Nov Dec Jan Nov Dec Jan
This Year 258.18           269.09    250.44      This Year 9,410,356    10,210,001 9,806,933    
Last Year 244.74           258.73    261.53      Last Year 9,135,130    9,981,444   10,382,371 

Percent Change 5.5 4.0 -4.2 Percent Change 3.0 2.3 -5.5

Nov Dec Jan
This Year 71.82             82.60      75.66        
Last Year 87.09             96.73      95.08        

Percent Change -17.5 -14.6 -20.4

FY 2023

FY 2023

FY 2023

RevPAL

Active Listings Supply

Occupancy (%) Demand

ADR Revenue

FY 2023

FY 2023

FY 2023

FY 2023

AllTheRooms.com Analytics
January 2023

Occupancy ADR RevPAL Supply Demand
32080 26% 232.91$  61.46$        3,152        17,867              
32082 28% 442.33$  122.23$      410 2,317                
32084 37% 251.88$  94.26$        1,778        15,375              
32092 30% 171.64$  51.64$        292 1,650                

Area Comparison
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Glossary of Terms • Room Night=> One room times one night, it is a basic component of 
calculations for occupancy, demand, supply, ADR and RevPAR/L;

• Occupancy=> Percent of available room nights that are occupied in a 
given period of time (Room nights sold divided by available room nights 
expressed as a percentage);

• ADR=> Average Daily Room Rate (Revenue from the sale of room 
nights divided by the number of room nights occupied);

• RevPAR/L=> Average revenue per available room night or listing night 
(Revenue from the sale of rooms in a specific period divided by all 
available room nights for the period);

• Demand=> Number of room nights sold in a given period of time;

• Supply=> Total number of room nights or listing nights available for 
sale in a given period (Smith Travel Research (STR) requires that a 
room be out of order for at least six months before it can be taken out 
of available room counts);

• Gross Revenue=> Revenue from the sale of rooms in a given period;

• FYTD=> Fiscal year to date

Bed Tax Collections
January 2023

January (Net Collections) 137,777,767$ 8.0%

YTD Net Collections January 6,479,156$      7.4%

YTD Collections by Area January YTD
Anastasia Island and St. Augustine Beach (32080) 34% 30%
Ponte Vedra Beach (32082) 16% 18%
St. Augustine, Vilano and North Beach (32084) 41% 43%
St. Augustine Shores/South/207 (32086) 2% 2%
World Golf Village and west of I-95 (32092) 6% 6%
I-95&SR 16/Palencia (32095) 1% 1%
Other 0.3% 0.5%



3/15/2023

5

Website Campaign Updates
February 2023

Top Level Performance Key Performance Indicators
Visits to Website 162,399     Guides Ordered 837
Pageviews 261,377     eNewsletter Signups 125
Time on Site 1:35 Clicks on Partner Listings 16,848       
Bounce Rate 58.67% BookDirect Clicks (lodging) 1,313         
Engagement Rate 49.96%
Scroll Depth 30.98%

Organic Performance
Visits to Website 59,133       
Pageviews 90,087       
Time on Site 1:37
Bounce Rate 52.72%

VIC Visitation
March 2023 Feb 2023 Feb 2022

% of Total 
Visitors FYTD 2023 FYTD 2022 Total FY 2022

Total Visitors 51 42 0.09% 207 208 490

Feb 2023 Feb 2022
% of Total 

Visitors FYTD 2023 FYTD 2022 Total FY 2022

Total Visitors 49,130 46,052 89% 285,112     89,724 505,368       

Feb 2023 Feb 2022
% of Total 

Visitors FYTD 2023 FYTD 2022 Total FY 2022

Total Visitors 4,828 4,363 9% 9,521         11,686       25,977         

Feb 2023 Feb 2022
% of Total 

Visitors FYTD 2023 FYTD 2022 Total FY 2022

Total Visits 1,244 1,254 2% 2,423 4,153 10,695

Feb 2023 Feb 2022 FYTD 2023 FYTD 2022 Total FY 2022

55,253       51,711       297,263          105,771 542,530       

Total Inquiries at Visitors Centers

Visitor Center Inquiries 

February 2023

SJCC –PVBD Visitor & Information Center

City of St. Augustine Downtown Visitors Center

St. Augustine Beach Visitors Center

Jacksonville Airport Visitor Information Center
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Departmental Reports

Social Media
January 2023

YOY Change
Facebook  

Fans added In January 851
Total Facebook Fans 528,886 1.9%

Facebook Impressions 1,547,057
Engagement Rate 3.7%

Reach 628,225

Instagram
Instagram Followers 44,788 6.9%

Instagram Impressions 236,136
Reach 59,593

Twitter
Twitter Followers 14,093 4.7%

Twitter Impressions 35,172

TikTok (launched 7/4/22)

TikTok Followers 3,993
TikTok Likes 1,663

TikTok Total Video Views 39,235

YouTube
Views To Date 442,409             8.6%

Social Media

* Changes in Facebook’s algorithm continues to impact followers, reach, 
impressions and engagement
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Communications Summary
January 2023

January FYTD 22
Total Impressions 12,001,769,776 57,602,507,089           15,312,920,079             276%

VCB Supported Stories 149 235                                49                                    380%
in publication or broadcasted

FYTD

Sales Measurement Summary
January 2023

January
Monthly % 

Actual vs Goal YTD
YTD % 

 Actual vs Goal
Solicitation Emails/Calls 161 -8% 635 30%
Total Leads Distributed 19 -41% 87 2%
Lead Room Nights 7,078 -29% 39,991   34%
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Florida’s First Coast of Golf
January 2023

Jan-23 Jan-22 % Change
Rooms 5,410 4,171 30%

Jan-23 Jan-22 % Change
Rounds 20,807               16,041      30%

Precipitation 2023 2022 Change
0.94 0.72 .22

Temperature (Avg High) 2023 2022 Change
56 55 1°

Jan-23 Jan-22 % Change
10,551 20,503 -49%

2022 YTD 2021 YTD % Change
10,551 20,503 -49%

Digital Traffic

Promotions – February 2023

SPRING 2023 PROMOTIONS

 Hosted VISIT FLORIDA Atlanta WKHX radio promotion with a three-day in-market live broadcast planned for February 25-27, 
2023.

 Finalized new Spring 2023 radio promotions for radio stations for Atlanta (eight stations), Orlando (nine stations), and Tampa 
markets (nine radio stations).  All prize packages will include three-day/two-night stays at various lodging properties throughout 
St. Johns County plus attraction tickets and dining. Stations will provide on live and recorded broadcast promo messages, 
social media, and custom prize package website landing pages for e-mail lead generation.

DATABASE MARKETING  

• Subscriber base is now at 210,227.
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CEO’s Comments

• January Combined Traditional and Vac Rental Lodging: Occupancy 53.5 (+5.8%), ADR $177.49 (+1.1%), RevPAR/L $94.88 (+7.0%), Demand +14.1%, Supply +7.8%, 

Revenue +15.4% 

• January Traditional Lodging Stats: Occupancy 67.9% (+16.9%), ADR $157.31 (+7.2%), RevPAR $106.84 (+25.4%), Demand +19.3%, Supply +2.0%

• January Vacation Rental Stats: Occupancy 30.2% (-16.9%), ADR $250.44 (-4.2%), RevPAL $75.66 (-20.4%), Demand -1.4%, Gross Rev -5.5% and Supply +18.7% 

• January Publicity: Supported stories FYTD 235, +380% to FYTD 2022. 

• January Sales team lead distribution was +2% YTD goal, with solicitations at +30% of goal.  

• Hosted VISIT FLORIDA Atlanta WKHX radio promotion for a live in-market broadcast February 24th-26th.  

• New advertising campaign TV and radio spots are completed and in distribution to TV and radio stations.  All other assets are in post-production with new campaign to 

launch the week of March 2023.

• The FHC.com website launched on March 3, 2023, placing Live Music in a more prominent location with new pages for Music Venues and Music Festivals. 



3/15/2023

10



3/15/2023

11



3/15/2023

12



3/15/2023

13



3/15/2023

14



3/15/2023

15



3/15/2023

16


	Agenda 3.20
	Agenda Item Minutes
	Agenda Items FL Invitational Rugby Showcase
	Agenda Item Old School Kingfish
	Agenda Item Perfect Game Events
	Agenda Item MonthlyReports

